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Standard 
operating 
procedure does 
not become 
standard to gain 
staff efficiency. 
(Customer 
Service Areas do 
their own thing) 

Low Medium Staff in local offices perform 
functions differently; steps 
may be skipped or done out 
of order. 

Work with Workforce 
Solutions to develop 
and implement 
standards.  Show staff 
they are accountable 
for following them.  

Operating 
expenses are not 
reduced  

Low High The cost benefit of obtaining 
the system would not be met. 

Create service level 
agreements with GSI 
and the hosting vendor.  

EA standards not 
met.  

Low Low Need a waiver for EA.  Implement EA 
standardized 
technology. 

Resources are 
not available for 
project. 

Medium High Usually occurs due to federal 
mandate, JSND would have 
to comply.  This project 
timeline would be extended. 

Monitoring of other 
projects and available 
resources. 

Data Conversion 
produces poor 
data.  

Medium High Incorrect check information, 
1099 information, resume 
information etc. 

Analyze data mapping 
and identify someone 
knowledgeable to lead 
the data conversion. 
Purge data.  Proper 
testing of data by end 
users. 

Project fails to 
follow project 
schedule. 

Medium High Project costs will increase. Monitor project plan 
and project schedule. 

Project is 
cancelled. 

Low High Vendor refuses to support 
existing VOS system due to 
existing integration and 
enhancements. 

Monitor project 
progress and increase 
communication with 
project sponsor, 
steering committee and 
funding sources. 

EMILE Reporting 
requirements 
may be due prior 
to GSI CM 
implementation is 
complete 

Medium High Federal Reports are late and 
incomplete.  DART 
subscription might be 
renewed, and possible 
changes made to ND Works.  
Increased budget and project 
schedule changes. 

Monitor and enforce a 
project schedule to 
ensure we can meet 
the federal reporting 
deadlines for July - 
Sept 30 quarter. Report 
due 11/14/2006. 
 
If project delays occur, 
submit the July - 
September 30 quarterly 
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Probability Severity 
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report after the 
11/14/06 due date.  
Provide DOL with 
frequent updates on 
status of 
implementation date.  
Immediately submit 
upon implementation. 
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